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ten year rise of Ubisec Systems is not the typical story
one would expect from a successful IT solutions provider.
While many pioneers initially struggled with finding the
proper, up-to-date technology that does what they want it to do;
Edward Sohn, a now 20 year IT veteran, got his career started in a
’ market that was ripe with cutting-edge IT technologies. After ten years
of senior management and consulting roles, he founded Ubisec with the goal
of building an IT services powerhouse that could competently design, support
' and implement the vast IT resources available to them. The company began as
a pioneer in [T Managed Services delivering what Sohn envisioned: cutting-edge,
high quality IT services and solutions to businesses of all shapes and sizes. Now, after

ten years of successive growth and achievements in the industry, the future continues to
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look bright for Ubisec. “We are ecstatic to be recognized by
CIOReview as one of the 50 Most Promising IT Services
Companies and to be featured forthis significant 10-
year milestone. Amidst a constant climate of rapid
change and evolution, and where many others
have fallen, Ubisec has stood the test of time and
1s now well-positioned to lead the industry into the
next decadeWe are humbled and thankful for this
acknowledgment,” says Sohn, President and CTO of
Ubisec.Ubisec has also recently been named a top 250
Emerging Solutions Provider in North America
by CRN, in their Next Gen 250 list.

Ubisec 1s an IT Cloud (CSP)
and Managed Services Provider
(MSP)that is rapidly gaining
traction in their vertical. They
stay at the forefront of the IT
industry and remain competitive
by delivering expert IT

services and solutions and
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then remotely managing thosg
solutions on an ongoing
basis for their various
customers from one of
their Network Operation
Centers (NOCs). Ubisec
is  always
designing, and building
networks, and generally

delivering,

stay  their
a Cisco-partnered

managed infrastructure

course as

company.“We have
built a long-standing
and deep partnership with Cisco Systems. As such, they are one
of our primary, go-to partners, as their technology solves real
problems for our customers and we have been very successful in
implementing their various solutions,” states Sohn.

The company maintained that focus in an industry dominated
by versatile do-it-all providers who distribute their focus across
multiple facets of IT rather than catering to their specialty. In
finding itsniche, Ubisec single-handedly rejuvenated the meaning
of “IT Experts”. “Most of our competitors and partners do a little
of everything, including primarily end-user support. We, on the
other hand, have maintained a laser focus around designing,
building and supporting mission critical IT infrastructure. I
would describe us as an organization with ‘inch wide, mile deep’
expertise versus those IT companies that try to be everything to
everybody, or your ‘mile wide, inch deep’ types. In fact, many
of our competitors have become our partners over the years
and look to us for assistance with complex infrastructure issues

Having a robust, secure,

scalable, and rock-solid network
infrastructure is absolutely key for
our customers’ success

while they focus on their core competencies,” continues Sohn. In

acting as subject matter experts, Ubisec’s knowledge goes

deeper into IT services than most. The complex issues
that require more than a thorough understanding of the
industry are where they shine as a provider.

Understanding the Industry

Arguably, the most important part of the ‘expert’
approach is understanding where one fits into the big
picture. “We were one of the first managed infrastructure
service providers in the small-medium business
space, and are still one of few companies
who focus on managing mission-

critical infrastructure, first and
foremost,” continues Sohn. To
accomplish this, Ubisec devotes

its mid-market focus to IT agility,
speed, security, and keeping clients
ahead of the curve when it comes to
technology. This requires a more
horoughly designed strategy. For
smaller businesses, the
company looks to deploy
a simpler, more scalable
solution that can provide
a distinct and immediate
value that will earn the
customer’s investment.
This is because the focus
of small businesses is more
on cost-control and solution
effectiveness. If they don’t
see day one value, they’re
significantly less likely to
make an investment in the solution.

“The major challenges for IT providers are knowing and
understanding market transitions, their customers’ needs and
possessing the ability to execute solutions,” says Sohn. In order
to do this, Ubisec 1s constantly observing and investing in major
market trends. They believe that Internet of Things (Iol) will
continue to make a big consumer pushover the next several
years and that Mobile will continue to transform consumer
and business communications through a combination of more
powerful handheld devices, wireless technology advancements
and innovative mobile app development. But it is in the Business
Communications market that Ubisec sees a lot of current and
future growth as workforces continue to evolve into a more
distributed landscape and companies strive to be more efficient
while cutting costs. “The Internet, and now the Cloud, have
redefined how people work, live, learn and play. As a result, more
and more businesses are adopting teleworker and remote office



models than ever before. The competition is fierce. If you don’t
transform and adapt, then you will be left behind,” states Sohn.
As a result, Ubisec has invested in and driven innovation
through a solution they believe has redefined the industry in its
Cloud Hybrid Unified Communications Solution (CHUCS).

Unleashing Cloud Potential

Ubisec has delivered cloud-based solutions for years despite
acting primarily as a managed infrastructure services provider.
They felt their cloud services were so promising that they funded
and commissioned a separate division of their company called
NexCloud that focused strictly on those services. This is where
Cloud UC—PBX technology that allows the expensive PBX
equipment to be hosted in the cloud rather than being traditionally
installed at your office—was born. Instead of opting for on-
premise, which is purchasing multiple phone systems to have
them installed in different places, clients can organize their
entire business into a single line of communication

through Ubisec’s CHUCS service.

However, the cloud, by itself, is still a risky
option. That’s why Ubisec architected CHUCS
from the ground up, which is a combination
of the on-premise and cloud approaches,
and is based on Cisco technologies. As the
Internetlast mile continues to be a barrier
that prevents businesses from fully ——
adopting Cloud IP communications,
Ubisec believes they have the solution in
CHUCS. “The key differentiator is that it’s
‘Hybrid.” No longer does the customer have to
choose only the Cloud or only On-premise,” says Sohn. “With
CHUCS, they get the best of both worlds while mitigating their
weaknesses.”

CHUCS is meant to be a competitive, high-end voice/video/
UC solution that allows clients to save money and still have a
cloud consumption model that is in line with some of the more
expensive technologies they might not want to invest in. Ubisec
also offers Infrastructure as a Service (laaS) type services.
“Our goal is to provide unique, transformative services, and not
try to go head-to-head with the likes of Amazon or Microsoft,
who compete mostly for broad market share. Our services and
solutions are custom-tailored for each and every customer, and
being able to offer that level of customization is one of our key
differentiators as well as why our customers love us,” explains
Sohn.

Ubisec believes that, for enterprises, the core needs of
the past are the same today. One example the company is
suggesting is the evolution of Voice over IP (VoIP) to Unified
Communication (UC) and now to Collaboration, which has
redefined how businesses communicate. “Yes, software and web
apps are sexy and are what is driving IT innovation, but the fact

is that everything is still delivered over the network. Having a
robust, secure, scalable, and rock-solid network infrastructure
has become exponentially more important and is absolutely key
for our customers’ success,” clarifies Sohn. At its heart, Ubisec
believes itself to be a security-focused company, going as far as
to “bake” security into their many of the features they provide.
Even their voice solutions are layered with security controls and
features to give the customer peace of mind.

Creating a Culture that Rewards

Ubisec had the opportunity to work with a regional HVAC
services customer that was growing in leaps and bounds. In order
to streamline their business communications, they decided to give
CHUCS a chance. Consequently, they have become outspoken
advocates of the solution, saving money on operating expenses
each year and improving their efficiency and growth through its
implementation and use. With a smooth-running single cloud
unified communications solution for all of their offices, they
were able to accelerate the speed at which they opened new

branch offices to what is still an unprecedented level.
Ubisec maintains these results through playing their
part in the market and reminding the IT world that
it is just as important to have strengths as it is to

‘ \ lack weaknesses. “Two key company values help

make us successful: striving for excellence and

W customer service. Too many companies want to

S be everything to everyone,” explains Sohn. The

principles of the company are coded so deep into

its DNA that even its name represents what it is about.

Ubisec, a play on the words “ubiquitous’ and ‘security,’ is a name

that proudly flies the flag of a security-focused provider. They

put just as much emphasis into building secure solutions as they
do into honing their core strengths as a business.

Unlike others, however, the goal is as it has always been.
“We don’t spend countless hours on new innovations. Our goal
is to be the best at what we do. We are a very focused company
and are not interested in being everything to everyone,” says
Sohn. As part of their focus toward the future, Ubisec chooses to
invest its efforts in hiring people who are the right cultural and
attitudinal fit to maximize the productivity of their teams. They
subscribe to the belief that IT workers are only as good as what
they can do, and invest a good portion of their budget on training
and educating their staff. “Our employees are Ubisec’s greatest
resource and assets. It’s important to invest in them personally
and professionally in order to maximize productivity. We strive
to create a family environment here, where the value of each
person is stressed and embraced by management,” says Sohn.
With this kind of approach, Ubisec can not only continue to set
the standards of IT Cloud and Managed Services, but remind the
world of IT that the benefits of mastering a craft can outweigh
those of simply understanding one. ('R
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apid technological advances in the enterprise realm

drive the demand for IT services today. Epitomizing the

concept of synergy, IT services companies help their

clients focus on their business by taking care of all the IT

needs. Meanwhile, cloud, analytics, and mobile have opened up

a treasure chest for companies, helping them bring down costs.

In this scenario, the biggest goal for IT services providers

is to channelize their client’s IT investments in proper ways. In

order to ensure business continuity, IT services providers today

offer multiple solutions through a single pane of glass with the

help of dashboards driven by analytics and the client needs. This

includes a wide solution spectrum for business needs ranging

from business process management to communication and
collaboration to disaster recovery.

IT services companies align their business strategy with that

of their clients so as to create a smooth conducive environment
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powered by IT. With granular focus on a wide variety of
constraints and risk, these companies develop service portfolios
that match the clients’ business goals.

The mounting pressure to keep up with the market changes
and rising customer expectations no longer seem to be a major
deterrent to solution providers and IT giants who are constantly
evolving to strengthen their turf of offerings. To simplify and
help ClOs navigate the IT Services technology landscape,
CIOReview presents a special edition on most promising IT
Services companies 2015. A distinguished panel comprising
of CEOs, ClOs, VCs, analysts including CIOReview editorial
board has selected the final 50, listing the best vendors and
consultants who provide key technology solutions related to IT
Services in the U.S.

We present you “50 Most Promising IT Services Companies
2015

Description:
Provides the highest quality IT solutions
that deliver strategic and tangible value
to customers

Company:
Ubisec Systems

Key Person: Website:
Edward Sohn, ubisec.com
President & CTO




